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NMBC vision and aims for children, young people and vulnerable adults
The belief that children, young people and vulnerable adults are valuable members of the church of today underpins our policy and procedures. The aim of the church community as a whole is to provide an environment where our children, young people and vulnerable adults are provided with the opportunities to gain a firm foundation for faith in the living God and a clear sense of their identity and self-worth in Christ. Our prayer is that they will:
· Develop their own personal relationship with Jesus Christ

· Learn how to explore and understand God’s Word and how it applies to daily life

· Develop an awareness of the person and work of the Holy Spirit

· Enjoy and value meeting together, supporting and encouraging each other

· Be encouraged to use their interests, gifts and skills to reach their own potential and to serve others.
NMBC Policy Statement on Children, Young People, Vulnerable Adults and the Church
Our safeguarding responsibilities
This statement was agreed at the Church meeting of 15/01/25.
Safeguarding matters to be an item on every Managing Trustees’ meeting: information to be shared that a safeguarding issue is being addressed; in the case of a serious safeguarding matter, Managing Trustees to be informed immediately.
Safeguarding reminders and information to be given at church meetings, as required.

Policy and procedures to be monitored by the Managing Trustees and reviewed by them annually. 

A copy of this policy statement to be displayed on the church’s website and notice boards.
A flowchart with recommended course of action in the case of safeguarding concerns to be displayed on the church’s website and notice boards.

A full copy of the policy to be made available to any church member, parent, carer or any person associated with the church via the website, or by request, from the Church Administrator.
The church is committed to following the guidelines and procedures published by the Baptist Union of Great Britain in its booklet “Safe to Grow” which is based on the Home Office Code of Practice “Safe from Harm” (2008), now revised as “Working together to safeguard children” (2023).
Each worker with children, young people and vulnerable adults should have a copy of the church’s agreed procedures. The intention of the church is that these procedures will be followed to the best of their ability within the limitations of a largely volunteer organisation. 
Prevention and reporting of abuse

We recognise that our work with children, young people and vulnerable adults is the responsibility of the whole church. Therefore, it is the duty of each church member to help prevent the abuse of children and vulnerable adults, and to respond to concerns about their wellbeing. Any abuse disclosed, discovered or suspected will be reported in accordance with our procedures. The church will fully co-operate with any statutory investigation into any suspected abuse linked with the church.

Safer recruitment, support and supervision of workers

The church will undertake to exercise proper care in the selection and appointment of those working with children, young people and vulnerable adults, whether paid or volunteers. All will be provided with appropriate training, resources, support and supervision to promote the safekeeping of children, young people and vulnerable adults.  
Respecting children and adults at risk

The church affirms the place of children, young people and vulnerable adults in our church’s life. The church will therefore adopt a code of behaviour for all the church community so that all children and adults are shown the respect that is due to them. 
Safer working practices

The church is committed to providing an environment that is as safe as possible for children, young people and vulnerable adults and will adopt ways of working with them that promote their safety and wellbeing.

Our work with children and vulnerable adults is addressed on the church’s Risk Register; specific risk assessments are carried out when necessary.
Our practices involve:
· Planning activities which minimise situations where abuse may occur
· Applying agreed procedures to all paid staff and volunteers
· Giving all paid staff and volunteers clear roles
· Ensuring supervision is adequate
· Treating all would-be paid staff and volunteers as job applicants for any position involving
contact with children and at-risk adults and obtain at least one reference
· Exploring all applicants’ former experience
· Carrying out DBS checks
· Issuing guidelines on how to deal with any disclosure or discovery of abuse
· Ensuring adequate safeguarding training is carried out for all paid staff and volunteers.
A safer community

The church is committed to the prevention of bullying. The church will seek to ensure that the behaviour of any individuals who could pose a risk to children, young people and vulnerable adults is managed appropriately.
Safeguarding Responsibilities

Designated Person for Safeguarding (DPS) - nominated person to be the first point of contact for any concerns regarding children, young people or vulnerable adults: Jill Mumford and Huw Daniel are joint DPSs safeguarding@nmbc.org.uk
Safeguarding Trustee - nominated person to monitor the implementation of the policy and procedures on behalf of the church’s charity trustees: TBA
Youth worker - Post not currently filled. At the time of writing, Simon Bramwell has responsibility for work amongst children, youth and families
Warm Spaces Co-ordinators - Di and Bob Bishop: safeguarding@nmbc.org.uk
Child and vulnerable adult advocate - nominated person, independent of direct involvement in youth and children’s work and work with vulnerable adults who acts as a point of contact for children, young people and vulnerable adults: Trudi Hilton advocate@nmbc.org.uk
DBS Co-ordinator - person with responsibility for arranging DBS checks with the Baptist Union appropriate body: Elaine Stewart: stewarts39pg@gmail.com
Procedure following allegation or suspicion of abuse
There are a number of types of abuse defined by the government: physical abuse, emotional abuse, sexual abuse and neglect.  Most abuse (90%) is carried out by someone known rather than a stranger.  This may be a member of the family or friend. There is no certain way of identifying a would-be abuser.

It is often hard to admit that abuse may be taking place in our community.  We need to be aware so that we can do the right thing as well as protect ourselves; this is why these guidelines have been set up so we can know what to do.

How do children and vulnerable adults suffer abuse?

There are several categories of abuse.  The most common are physical abuse, emotional abuse, sexual abuse and neglect.

	Physical Abuse:  Where someone is hurt or injured non-accidentally and with force. 


	Emotional Abuse:  Where children or vulnerable adults may be frightened by threats and taunts, or, in the case of children, given responsibility beyond their years. This can also include ‘spiritual abuse’ where harm can be suffered through the practices of a faith community. This could include labelling someone as ‘evil’ or placing pressure on someone to make decisions that are not appropriate to their age or mental capacity.


	Sexual Abuse:  Where adults use children, young people or vulnerable adults to satisfy sexual desires from a position of power, or where young people are involved by an adult in sexual activities inappropriate to their age.  (Children and young people can also abuse others, normally those over whom they have some power or influence).


	Neglect:  Where adults persistently and severely fail to care for children and protect them from danger, leading to serious impairment of the child’s health and development.


In addition to the above, abuse linked to adults at risk may also include the following examples:

Financial: pressure or exploitation

Personal: extreme, intrusive or controlling of their personal lives

Discriminatory: withholding services without proper justification or lack of access to services and activities.

A variety of circumstances can lead to abuse. The victim often knows the person who abuses them and this person is normally in a position of trust or authority. Abuse happens in all parts of society and is not gender specific.
Child-on-child Abuse: recent statistics suggest a sharp increase in reports of abuse by under-18s to the police. Child-on-child abuse is defined as ‘inappropriate behaviours between children that are abusive in nature including physical, sexual, or emotional abuse, exploitation, sexual harassment, all forms of bullying, coercive control, hazing/initiation rituals between children and young people, both on and offline.’

Signs of Abuse

Unexplained, hidden or untreated injuries, change of behaviour, pre-occupation with sexual matters in children’s play and drawings, lingering injuries etc.

How can children or vulnerable adults express concerns?

The names of the DPSs will be displayed along with details of how to contact them. However, all who work with children and vulnerable adults should know how to respond if they are approached or have suspicions about an abusive or harmful relationship.
Responding to concerns 
If abuse is disclosed or discovered:

· Do listen and remain calm and supportive
· Look at the child/adult
· Don’t stop them from talking and accept what they say without question
· Be aware that they may have been threatened

· Ensure they know they are not to blame and that they were right to tell you

· Let him / her know what you are going to do next

· Don’t make any promises 
· Explain at the outset that you may have to tell someone else if you think it necessary

· Tell them what you are going to do next, i.e. who you are going to tell and why, and roughly what will happen
· Don’t prompt, push for information or start to investigate
· As soon as possible afterwards make written notes of exactly what was said, and the date and time; forms to help you do this are available in the church office
· Don’t delay to consult with the one of the DPSs as soon as possible

· Don’t discuss the disclosure with the parents or guardians of children, or anyone else without seeking advice and first.
The DPSs will decide what needs to be done by way of referral to an agreed outside agency, according to the guidelines in the flow chart below. If the situation is not an emergency, the DPSs may seek advice from Rachel Sawby of London Baptist Safeguarding for the best course of action.
Responding to concerns about the behaviour of adults

Workers need to be willing to point out to one another and other adults where their actions are inappropriate. The leader of a group must take seriously their responsibility to supervise the behaviour of the workers in their group and encourage all workers to follow the agreed code of conduct for workers. 

The following situations should trigger a report being made to the DPSs but must not be discussed with anyone else:
· An adult causes harm to a child or vulnerable adult or where the actions and behaviour of an adult poses a risk of harm to children or vulnerable adult
· A worker repeatedly breaches the code of conduct, whether or not it is thought to be wilful
· Any situation in which a worker feels uncomfortable about the behaviour of an adult.

In this case, if abuse by someone within the church is suspected, the procedure will be as above. The worker will need to be immediately withdrawn from their area of service in their own interests.

They will be given help and support throughout the process.
1. The person who has the concern has a duty to
RECOGNISE, RESPOND, RECORD AND REPORT
A record must be made of the concern, either handwritten or typed. If you have one, use a standard incident report form, if not write your notes on any paper or device available to you. Either way pass your concerns to the DPS within 24 hours. Do not delay reporting your concerns to the DPS because you do not have an incident form available.

The written record should be linked to the ‘4 Ws’ – Who, What, Where and When – and be made as soon as possible after the event; be legible; include the name, date of birth and address of the child or adult at risk; include the nature of any concerns and description of any bruising or injuries that have been noticed; include an exact record of what the child or adult at risk has said, using their own words where possible; include any action taken; be signed and dated; be kept secure and confidential (available only to the DPSs and others responsible for safeguarding).
2. The DPS receives the report of concern and then has a duty to:

REVIEW AND REPORT
The report will be reviewed by the DPSs with any other relevant information and a decision will be taken (often in liaison with others) as to what action should follow. Any formal referral to the police or Social Services should normally be made within 24 hours of receiving the report.  

The DPSs will make the Regional Safeguarding Lead aware of any referrals to the statutory authorities.
3. After the decision has been made as to what action should be taken, the DPSs, Safeguarding Trustee and the Pastoral Team Leader have a duty to:

SUPPORT AND REPORT
Pastoral support should be offered to all parties affected by any safeguarding concerns (this could be the church as a whole, but more specifically victims, alleged perpetrators’ children’ adults at risk, other family members, church workers, the DPSs Pastoral Team Leader and members of the leadership team. 

Where formal referrals are made, reports may need to be made to the Disclosure and Barring Service and the Charity Commission.
The Church’s insurers should also be informed.
Recording of concerns

All email communication related to safeguarding matters should be copied to safeguarding@nmbc.org; such email trains will serve as an essential record of safeguarding discussions. Individual subfolders are set up to file all the emails pertinent to each specific case.
Written reports and other related documents should be saved in the church Dropbox that has been set up for this purpose; only the DPSs and the Pastoral Team Leader have access to this.
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